08/11/2019

Changin

@ggctig °  Annual progress report 2019

ean

Purpose of the report
* |s the project advancing according to the initial plan in the
application?

* Is the project being managed effectively (how have hurdles and
opportunities been addressed)?

PAG are impressed with the
CAO projects.
The science is exciting.

PAG: Programme Advisory Group
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+ ~2000 words in total
» ~400 words per section (excluding Sections 8 and 9)

No need to write to the Do include tables,
maximum word limit figures and lists

Progress against project deliverables

Integration with other CAO projects, and with other UK/German national and international studies
Problems encountered and/or deviations from original project plan and budget

Plans for 2020

Plans for 2021 and further

Actions and deliverables from policy maker engagement

Actions and deliverables for STEM engagement

Updates on submitted/accepted peer-reviewed publications

Brief details on students that are supported/involved in the project
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1. Progress against project deliverables

¥~ Provide enough detail to allow the PAG to identify the work completed, and its
success/contribution to project goals

&~ Reflect on the initial plans in the project application

Were enough data collected

How successful were the
to achieve the objective?

experiments?

What kinds of data were 1. Tables of information

collected? 2. Alist of data sets
Is the data density enough to submitted to the relevant
address the objective? data centre
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2. Integration with other CAO projects, and with other
UK/German national and international studies
%~ |dentify how you collaborate with other CAO project partners

" Summarise concrete initiatives and provide an indication of effort from the
respective projects

Which projects are similar to How are you collaborating
yours? with them?
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3. Problems encountered and/or deviations from original project
plan and budget

%~ Summarise progress in light of the initial project plan

&~ Describe any deviations from the initial project plan with a justification/reasoning of
why/how the project management adapted to the change

& Report delays to original project completion date

GANTT Chart!

Changing

@ Arctic — Progress Report Sections

4. Plans for 2020

%~ Provide relevant details

e.g. Going on a cruise
Who is participating?
Which data sets will be collected?
How will these contribute to the
project’s objectives?
etc.

Added value/benefit of research investment (international collaboration)
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5. Plans for 2021 and further

¥~ Report about plans to take aspects of your project further

e.g. Future proposals
Have proposals arisen out of your
involvement in the project?
Will they involve new collaborations
developed because of the project’s
involvement in CAO?

Added value/benefit of research investment (dual national funding)
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6. Actions and deliverables from policy maker engagement
%~ Provide a timeline of achievements and proposed action

What is the project strategy

for policy engagement?

« Which policy bodies to be
approached?

 When?

« What information to be
provided?

Projects are required to
engage with policy makers

If the German partners in
the project have no planned
activity, please indicate this

Policy engagement suggestions in following slides
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7. Actions and deliverables for STEM engagement
% Provide detailed descriptions about reported engagement

What activities were carried When will STEM materials be
out, and when? ready?

How will they be

i ?
Who was the target audience” delivered/promoted?

Are there any metrics of

success?
@ ghaqging :
arctic  Progress Report Sections

8. Updates on submitted/accepted peer-reviewed publications
&~ List publications resulting from CAO project funding

Papers must identify CAO and Only publications resulting
NERC/BMBF as the funder(s) from direct CAO funding

in “Acknowledgements”

9. Brief details on students that are supported/involved in the
project
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What is the project strategy for policy
engagement?

*  Which policy bodies to be approached?
« When?

* What information to be provided?

Changing  Potential policy-oriented

Oceanm==  gtgkeholders

* Department for Business, Energy and + Government Office for Science (Go
Industrial Strategy (BEIS) Science)

* Department for Transport (DfT) * The Environment Agency

* Department for Environment, Food and  Met Office
Rural Affairs (Defra) « Royal Navy

» Foreign and Commonwealth Office (FCO) « Defence Science and Technology

* Ministry of Defence (MoD) Laboratory (Dstl)

* House of Lords « Joint Nature Conservation Committee

« Environmental Audit Committee (JNCC)

« All-party parliamentary group (APPG)on  * UK Hadley Centre (part of Met Office)
Polar Regions
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+ Climate change » Deep sea mining » Species and biodiversity

+ Contribution to IPCC + Large scale extraction of offshore « Fisheries (moratorium, MSC

+ Sealevel energy certification, etc.)

»  Weather patterns * Resource Exploration and = Changes in the distribution of fish
» Weather and climate risks Development stocks

+ Forecasting of extreme weather events «  Environmental impact of emerging Marine spatial planning

Arctic MPA network
Conservation of Arctic biodiversity
Ensure the sustainability of the Arctic's

Ocean acidification sectors
Sustainable development

Industry and development Transportation and access

Environmental protection
Sustainable use of mineral and natural
resources

Marine traffic systems
Marine litter
Telecommunications industry

+ Polar Code for shipping New global trade routes living resources
* Arctic shipping Pollution * Human health

* High risk oil and gas development Pollutants in shelf sea areas * Cultural heritage
* Oil spills Hazardous waste
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Exploiting existing connections  Briefing notes and presentations Other initiatives:
to international Arctic community  to stakeholders - Pairing schemes with UK
and national policy centres

» Targeted briefing notes (<1500 members of parliament
* Participation in forums (e.g. words; e.g. POST Notes) « UK and German Arctic Offices
FAMOS) . .
Provide - . Infographics « Project-hosted impact workshop
* Provide input to scientific working “Brown-bag” lunches —
groups (presentations) to science teams [ * Policy-orientation CAO document]
* Use own membership of in UK gov depts/other
intetrr]sti?nal pr(tart gtrOl:p? to organisations For any of these initiatives,
contribute project ouputs o « Policy briefing sessions at provide key details:
future reporting by group [ programme level - Who
* Represent UK in + Contribute written material to « When

Poartl;(r)m:: Vinternational Arctic stakeholder newsletters and « What
websites (e.g. WWF “The Circle”)
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Programme-level opportunity
» Policy briefing session hosted by BEIS

» 2-3 hours, London, second half of 2020
« Other relevant policy bodies invited to attend

» DEFRA, FCO, Met Office, etc.

* Interested CAO projects to attend

» Synergy to having all projects involved

» Time efficient for policy people

» Supported by CAQ policy-orientation document

» 20 page A4 booklet

CAQ policy briefing session

For those projects that do
participate:

» Short oral presentation
Supported by

» Poster presentation

» Project-specific hand-out
» CAO policy orientation

Benefits:
* REF2021 impact case studies
» Contacts for future proposals

Changing
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Arctic © CAO policy-orientation document

Policy Orientation
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* 1 project per page
* Needs input from
each project

* Project description
(~500 characters)

* Policy relevant
outputs
(~800 characters)

* Project leaders +
investigators

Policy orientation document

Effects of ice stressors and
pollutants on the Arctic
marine cryosphere

Project leaders
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Microbes to megafauna
modelling of Arctic Seas
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